
Meet Them Where 
They Are:

Casey O’Neill (She/Her)
Rape Prevention & Education Regional Coordinator
Survivor Support Services, Planned Parenthood of Greater NY (PPGNY)
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How to Assess Community Readiness and 
Determine Your Program’s Next Steps



Group Agreements

2

Come As

You Are  

Share 

the Air

Your

World 
Application

Minimize 
Distractions

Work

Together,

Learn Together

Take Care 

of Yourself

Ask for 

Help

Take 

Charge of Your 
Engagement



What Are Our Learning Objectives?
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1. Define community readiness

2. Distinguish between a needs and readiness 
assessment

3. Understand the Tri-Ethnic Center’s Model 
as a tool for assessing readiness

4. Apply and adapt the readiness model to 
your program and to the community you 
work with



Please Respond to the 
Poll OR Annotation 

Activity
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This poll question and answer options will be uploaded to the Zoom or 
displayed so participants can annotate: 
1. Which BWIAH group do you belong to? 
2. Have you ever conducted a community readiness assessment?
3. What compelled you to choose this session? 
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About the 
Presenter



What is Community Readiness?
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Knowledge of 
the issue

Knowledge 
of 

community 
efforts

Resources

Community 
climate

Leadership

• Willingness to change 
behavior 

• Capacity to tackle an issue

• Knowledge, efforts,  
resources, and attitudes 
of community members & 
leaders



Components of Readiness 
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Knowledge: How much does the community know 
about the issue?

Efforts: How much does the community know about 
what is being done to address the issue?

Resources: What resources are being used or could be 
used toward addressing the issue?

Attitudes: What are the community members’ & 
leadership’s attitudes toward addressing the issue?



9 Stages of Readiness
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9. Community Ownership

8. Expansion/ Confirmation

7. Stabilization

6. Initiation

5. Preparation

4. Preplanning

3. Vague Awareness

2. Denial/ Resistance

1. No Awareness



Community 

Needs 
Assessment

Community 

Readiness 
Assessment

Examples 

of 

information 

collected or 
measured:

• # unintended 

pregnancies 

• # of teen parents 

dropping out

• Unemployment & 

income outcomes for 

teens

• Youth providers’ 

awareness of rates

• Youth administrators’ 

resistance to action

• Stereotypes and 

misconceptions by youth

What this 

information 
reveals:

→ High rates of 

unwanted pregnancies 
among teenagers

→ Barriers to and avenues 

for addressing high rates of 

unwanted pregnancies

Needs Versus Readiness
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When to Assess 
Readiness? 

• New to the program

• Little to no progress

• Connect with new 
stakeholders

• Community insight

• Where to go from 
here

10Planned Parenthood of Greater New York



How To Assess Readiness?
• Tri-Ethnic Center’s 

Community Readiness 
Model

• 2014
• Steps include:

1. Design
2. Distribute
3. Analyze
4. Act
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1. Design

• Specify & define the issue
• Define the community
• Format issue statement
• Finalize interview 

questions & forms
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Defining the Issue & Community

• Ex: Sexual Violence & aggression in the 
Schenectady nightlife community
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Rape and assault and any 

unwanted sexual activity 

or aggressive behaviors 

such as… (lists specific 

behaviors).

…Managers, owners, 

staff, patrons, and any 

organizations that interact 

with the bar and nightlife 

scene. 

By “sexual violence 

& aggression” I 

mean…

By “nightlife 

community” I 

mean…



Poll Question

This slide is a placeholder- poll to be loaded into Zoom.  
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Which of the following are strong issue statements? 

(Select all that apply). 

A. Sexual risk-taking behaviors 

B. Sexual risk-taking behaviors among youth

C. Sexual risk-taking behaviors among youth ages 

10-13 

D. Sexual risk-taking behaviors among youth ages 

10-13 in Ulster County



Your World 
Application
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1. Select the breakout room that represents your provider 
group. 

2. Imagine you or your organization are designing a 
readiness assessment. Practice defining the issue and 
the community for which you are assessing readiness. 

3. Develop an issue statement on your own
4. Share out with your group for feedback (specificity, 

clarity, nuance)



2. Distribute

• Identify & contact key 
respondents in the 
community 

• Schedule and confirm 
consent

• Conduct interviews
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Photo Source: Tri-Ethnic Center



Break Time
Pauza

Please come back at:  
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1. Go to the link in the chat and download the form
2. Think individually about how and which sectors intersect 
with your issue and note down the angle or common thread
3. Brainstorm and record on your own which individuals, 
organizations, or roles for 6 sectors that you could make key 
respondents
4. Share with a partner

Your World 
Application



3. Analyze

• Transcribe interviews
• Code and score 

interviews
• Highlight main 

themes
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What Will You Learn?
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Knowledge of 
the Issue

How much does the community know about how often sexual 
violence occurs?
“People would be surprised by how often….less knowledgeable 
of the nuanced stuff. People being “handsy” and that’s thought 
to be innocuous but male managers would be surprised by how 
uncomfortable that makes people.  - Business Respondent

Knowledge of 
Efforts

Are you aware of any efforts to address sexual violence in 
Schenectady nightlife?

“You’re the only one I am aware of.” – Patron

Community 
Climate

On a scale of 1-5, how much of a priority is addressing this issue 
to community members?

“1-2 because they (bars) just want to make money. They don’t 
want to get involved…they don’t see us (the gay and drag 
communities) as existing so why would you care about 
something that doesn’t exist?” – Performer



What Will You Learn?
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Resources How does the community view existing policies and laws?
“I don’t know if they work…I don’t know how people view them. 
For my staff I think they work but it’s just another thing to do” –
Bar Manager

Leadership On a scale of 1-5, how much of a concern is addressing this 
issue to leadership?

“1-You see plenty of initiatives in Schenectady and none relate to 
this. They’re more ‘stay out all night and drink’ without the 
flipside of responsibility.” – Bar Staff



Who Will You Meet?
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Drag 
Performers

Students
Managers & 
Owners & 

Staff

Directors Advocates
Clergy 

members

Influencers 
Podcasters

Volunteers Patrons

Administrators Advertisers
Government 

Officials



How Can You 
Leverage It?

• Create space for full 
spectrum of identities and 
experiences

• Consider how their 
experiences intersect with 
your cause

• Follow the breadcrumbs & 
tap into their networks

• Maintain contact and 
opportunities for 
collaboration

• Adapt findings for 
promotion

& information23



Your World 
Application
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Work with your group to respond to the following questions on the 
Jamboard:

1. What would it mean to design an accessible, equitable, and inclusive 
readiness assessment?

2. What might be the barriers and solutions to doing so?



4. Act 

• Develop an 
action plan

• Conduct 
SWOT Analysis

• Prioritize 
lowest scored 
dimensions

• Integrate 
readiness into 
workplan

• Plan future 
assessment
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How Do I Make the Model Work For 
Me?

• Tools are meant to be adapted

• Be realistic about what your capacity is

• Adapt interview for survey or focus group

• Give yourself time

• Consider total benefits 

• Be flexible and accept limitations
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Conclusion

• “Successful interventions match readiness”

• CRA equips you to meet people, meet them 
where they are, & make informed next steps

– Identify the issue and community

– Think outside the box for stakeholders and 
champions

– Learn more about barriers and avenues 

– Expand Equity

– Customize process & strategy going forward
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Questions? 

Thank you. 




