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AGENDA • Welcome/Check-in

• Brief review of EBPs 

• Overview of Guiding 
Principals of a Trauma-
Informed Approach 

• Trauma related to 
current events

• Incorporating TIA in 
work with youth
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TRIGGER WARNING –This week’s content can bring 
up a lot for people, including traumatic experiences---
past or present.  DO WHAT YOU NEED TO DO IN 
ORDER  TO TAKE CARE OF YOURSELF!



QUESTION OF THE DAY:  WHAT WOULD YOU 
SAY IS YOUR FAVORITE DECADE/PERIOD IN TIME ?

1.)  1960s 3.) 1980s2.) 1970s

4.) 1990s 5.) 2000s
6.) 2010s



FIRST, LET’S TALK A LITTLE BIT ABOUT EBPs

What are EBPs?

• Evidence-Based Programs/EBPs

• Evidence-Based Interventions/EBIs

• Evidence-Based Practices



WHAT ARE EBPs?

• Evidence-based programs are programs that have been rigorously tested 
in controlled settings, proven effective, and translated into practical 
models that are widely available to community-based organizations. 



EVIDENCE-BASED PROGRAMS: 
CHARACTERISTICS

• Curriculum-based

• Length: 6 - 14 modules

• Focus on increasing 
knowledge, changing 
perceptions, skill building

• Interactive (games, role 
plays, videos)

• In school, community-based, 
or residential settings



CORE COMPONENTS OF EBPs 

To get the desired outcomes, 
the program needs to be 
implemented with fidelity                                                           

= true to its core 
components

Content

Pedagogy

Implementation



A TRAUMA-INFORMED APPROACH INVOLVES:

1. Having a thorough understanding of your youth/clients
a) Physical
b) Psychological
c) Social 

2. Recognizing the effects of trauma informed by and acknowledging
a) the role that trauma has played in people’s lives.



A TRAUMA-INFORMED APPROACH

A program, organization, or system that is trauma-informed:

 Realizes the widespread impact of trauma and understands potential paths for 
recovery;
 Recognizes the signs and symptoms of trauma in clients, families, staff, and others 

involved with the system;
 Responds by fully integrating knowledge about trauma into policies, procedures, 

and practices; and
 Seeks to actively resist re-traumatization.

http://www.samhsa.gov/nctic/trauma-interventions

http://www.samhsa.gov/nctic/trauma-interventions


TRAUMA-INFORMED CARE UNDERSTANDS

Re-Traumatization

A situation, attitude, interaction, or environment that 
replicates the events or dynamics of the original trauma 

and triggers the overwhelming feelings and reactions associated 
with them



6 GUIDING 
PRINCIPLES OF 
TRAUMA-
INFORMED CARE

Guiding 
Principles

Safety

Trustwort
hiness

Choice

Consider 
Culture, 
History, 
Gender

Collabora
tion

Empower
ment

SAMHSA 2014



SAFETY

Ensuring physical and emotional safety includes being:

Mindful of where and when services are delivered (e.g. is 
privacy an issue where services are delivered).

Aware of an individual’s discomfort or unease (e.g. change in 
body language).



TRUSTWORTHINESS

Ensuring trustworthiness through clarity, consistency, and 
interpersonal boundaries includes establishing:

 How to handle dilemmas regarding role clarification (e.g. 
notifying your role & responsibilities re: disclosure)

 How to communicate reasonable expectations (e.g. the 
expectation of privacy or attendance in EBPs)



CHOICE

Maximizing choice and control includes:

Participation in decision-making regarding services
Building in small choices that make a difference 



COLLABORATION

Maximizing collaboration and power-sharing includes:

 Communicating respect for life experience and history
 Communicating respect for individuals being the expert on   

their own lives
 Identifying tasks that can be worked on together



EMPOWERMENT

Prioritizing empowerment and skill building includes:

Ensuring individuals have a voice in planning 

Emphasizing & acknowledging growth when measuring 
success 



CULTURAL, HISTORICAL AND GENDER CONSIDERATIONS

Acknowledging the role culture, history and gender can play in trauma is critical.  In order to ensure 
this, the organization/program:

 Actively moves past cultural stereotypes and biases.

 Provides access to gender-responsive services.

 Leverages the healing value of traditional cultural connections.

 Recognizes and addresses historical trauma.

 Incorporates policies, protocols, and processes that are responsive to the racial, ethnic and 
cultural needs of individuals served.



So, How Do We Incorporate These Principles Into Our EBPs?

• Before we discuss that, we’ve 
got to discuss current 
events.



LET’S FACE IT, THE PAST YEAR HAS BEEN 
TRAUMATIZING



TRAUMA & CURRENT EVENTS



CORONAVIRUS/COVID-19

• Illness, hospitalization & loss of life inc. lingering symptoms

• Isolation / limited or no contact with loved ones/social distancing

• Closing of businesses & loss of  jobs 

• Financial uncertainty & distress

• Working & learning remotely 

• Postponement &/or cancellation of major events (concerts, weddings, conferences, graduations, 
funerals)

• Increase in physical & sexual abuse at home

• Increase in substance use & abuse (drugs, alcohol & vaping)

• Increase in anxiety, depression & sucide



COVID-19 IN 2021

▸ Highs & lows
▸ Decrease in hospitalizations & deaths vs. 2020
▸ Spikes after major events (e.g. Spring Break)
▸ Signs of returning back to “normal” (businesses 

opening back up, some people returning back to 
work/office and school)

▸ New variant strains of the virus 
▸ Multiple vaccines have been created 
▸ Vaccine hesitancy for various reasons inc. historical 

trauma
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HISTORICAL TRAUMA

▸ The cumulative emotional and psychological wound-ing, as a result of group traumatic 
experiences, transmitted across generations within a community.

▸ Often associated with racial & ethnic population groups in the US who have suffered 
major intergenerational losses/trauma and assaults on their culture and well-being.

▸ E.g. Tuskegee Syphilis Experiment (often linked to vaccine hesitancy)

-SAMHSA, 2016; Yehuda et al., 2016 
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RACIAL TRAUMA 

▸ Traumatic events that occur as a result of witnessing or experiencing racism, 
discrimination, or structural prejudice (also known as institutional racism) can have a 
profound impact on the mental health of individuals exposed to these events. 

▸ Racial trauma (also known as race-based traumatic stress) refers to the stressful impact 
or emotional pain of one’s experience with racism and discrimination (Carter, 2007). 

▸ E.g. Recent spate of attacks against Asians
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INCORPORATING A 
TRAUMA-INFORMED 

APPROACH (TIA) INTO 
YOUR WORK WITH 

YOUTH



KEEP IN MIND…

• As we know now, many young 
people have experienced or 
live with trauma. In particular, 
LGBTQ youth, youth in the 
foster care or juvenile justice 
system, young people of color 
and young people living in 
poverty are more likely to 
experience trauma. 

• A trauma-informed approach can 
help create a greater sense of safety 
and empowerment among 
participants, allowing them to be 
more open to learning the 
information you are there to share, 
and avoid possible re-traumatization. 



INCORPORATING A TIA IN IN-PERSON EBPS

▸ Make sure you discuss with the teacher, site coordinator or administrator 
what the process is for participants who need to excuse themselves. 

▸ Prior to starting the program, know what support services are available to 
participants. 

▸ If going into a school, let the guidance/counseling office know you’re starting 
programming soon, in case they see an increase in visits to their offices. 



INCORPORATING A TIA IN IN-PERSON EBPS

▸ If going to a non-school site (e.g.  clinic, hospital, juvenile facility, shelter, etc.), 
notifying the staff (front desk, security, etc.) that you’ll be doing a program there 
and what it entails. 

▸ If implementation site policy allows, explain that if someone gets uncomfortable, 
they can leave the room to take care of their needs. 

▸ Evaluating the space where you’ll be doing programming.  

▹ Is the space itself welcoming & inclusive?  (e.g. images, signage, etc.)  If not, what can 
you do to make it more welcoming. 

▹ What is the “emotional temperature” in the space? 

▹ Does it feel open or confined?



INCORPORATING TIA IN IN-PERSON & VIRTUAL PROGRAMS

▸ Mention at the start of the program that this can be sensitive information, or 
even stressful for some people. 

▸ Give participants to option to participate or opt-out, that includes whether 
to show their video or not.

▸ Use inclusive (gender-neutral or gender expansive) language to ensure that all 
participants feel safe & empowered.



INCORPORATING TIA IN VIRTUAL PROGRAMS

▸ Re-establishing/re-creating group agreements developed by the youth (safety, 
empowerment)

▸ Routines – Provide consistent programs that youth can participate in to create a sense of 
normalcy. (Trustworthiness)

▹ Start/end sessions with a light check-in e.g. 1-10 check-in (safety, empowerment)

▹ Have music playing as participants are entering your space, consider letting them 
choose the music or create a playlist (Trustworthiness, choice, cultural, 
historical, gender considerations, empowerment)

▸ Give youth the option to participate or opt-out of an activity or a full session (choice)



INCORPORATING TIA IN VIRTUAL PROGRAMS
▸ Ask youth what topics they would like to discuss & how they’d like to cover it (choice, 

empowerment)

▸ Provide opportunities for youth to work together e.g. sharing their feelings about a topic or 
developing online content. Breakout rooms, if allowed, can be helpful to do this 
(collaboration, empowerment)

▸ Discuss current events and how it’s impacting them, their peers and their families e.g. racial 
injustice, COVID-19, etc. (cultural, historical, gender considerations, empowerment)

▸ Allow participants to self-identify e.g. pronouns &  name used during the session (choice, 
cultural/gender considerations, empowerment)



QUESTIONS

Any final thoughts or questions re: 
incorporating a trauma-informed approach 
in your EBPs?



RESOURCES & REFERENCES

▹ A Guide to Toxic Stress: https://developingchild.harvard.edu/guide/a-guide-to-toxic-stress/

▹ CDC Violence Prevention: https://www.cdc.gov/violenceprevention/aces/

▹ Anti-Racism Guide for Kids:  An Age-by-Age Guide to Fighting Hate: 
https://www.parents.com/parenting/better-parenting/advice/how-to-teach-your-kids-to-fight-
hate-an-age-by-age-guide

▹ Turnaround USA/Resilience: https://turnaroundusa.org/resources-three-rs/

▹ ACF: What is Historical Trauma: https://www.acf.hhs.gov/trauma-toolkit/trauma-concept

▹ National Child Traumatic Stress Network: https://www.nctsn.org/resources/all-nctsn-
resources

▹ 7 Surprising Classroom Triggers for Kids Who experience Trauma: 
https://www.weareteachers.com/classroom-trauma-triggers/
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https://turnaroundusa.org/resources-three-rs/
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https://www.weareteachers.com/classroom-trauma-triggers/


RESOURCES & REFERENCES
 Addressing Race and Trauma in the Classroom -

https://www.nctsn.org/sites/default/files/resources/addressing_race_and_trauma_in_the_classroom_educators.pdf

 Trauma-Informed School Strategies During COVID-19 - https://www.nctsn.org/resources/trauma-
informed-school-strategies-during-covid-19?utm_source=ebulletin&utm_medium=email&utm_campaign=nctsn-
ebulletin

 Keeping Yourself & Your Kids Safe and Healthy in the Pandemic: Tips for Judges, Legal Professionals & 
Court Personnel - https://www.nctsn.org/resources/keeping-yourself-and-your-kids-safe-and-healthy-in-the-
pandemic-tips-for-judges-legal-professionals-and-court-
personnel?utm_source=ebulletin&utm_medium=email&utm_campaign=nctsn-ebulletin

 The Impact of COVID-19 on Child Sex and Labor Trafficking - https://www.nctsn.org/resources/the-
impact-of-covid-19-on-child-sex-and-labor-
trafficking?utm_source=ebulletin&utm_medium=email&utm_campaign=nctsn-ebulletin
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https://www.nctsn.org/sites/default/files/resources/addressing_race_and_trauma_in_the_classroom_educators.pdf
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https://www.nctsn.org/resources/the-impact-of-covid-19-on-child-sex-and-labor-trafficking?utm_source=ebulletin&utm_medium=email&utm_campaign=nctsn-ebulletin


RESOURCES & REFERENCES

 Implementing a Trauma-Informed Approach for Youth Across Service Sectors -
https://youth.gov/docs/Trauma_Informed_Approach_508.pdf

 Culturally-Responsive Approaches to Serve Latin American Children Who Experience 
Traumatic Separation - https://www.nctsn.org/resources/culturally-responsive-approaches-to-serve-latin-
american-children-who-experience-traumatic-
separation?utm_source=ebulletin&utm_medium=email&utm_campaign=nctsn-ebulletin

 Children and Domestic Violence for Parents Fact Sheet Series in Spanish -
https://www.nctsn.org/resources/children-and-domestic-violence-how-does-domestic-violence-affect-children-
sp

 Investigating the Association Between Posttraumatic Risky Behavior and Offending in 
Adolescents Involved in the Juvenile Justice System - https://link.springer.com/article/10.1007/s10964-
019-01120-0
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https://youth.gov/docs/Trauma_Informed_Approach_508.pdf
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https://link.springer.com/article/10.1007/s10964-019-01120-0
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Any questions?

You can reach me at:

ML782@cornell.edu

Michele Luc
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