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Presenter
Presentation Notes
My name is Divine Sebuharara and I am one of the trainers here at the ACT for Youth Center of Excellence. Earlier this year (early summer – June) my colleague Heather talked about girls…what is going on with them developmentally and socially, how we can help parents . Today we are going to be talking about boys! 



Welcome!

Chat in practice

Please respond to everyone
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Presentation Notes
Before we get started, I want to make sure that everyone is able to use the chat function properly – I  want this to be an interactive webinar, and I am hoping to get some engagement from you, so let’s ensure everyone can participate!Please chat in your favorite color! If you don’t have one, then just type in anything random! I’m give you 30 seconds to make sure we are ready to go. 



Overview

 Early Adolescent Development 
 Boys as Learners
 How to Engage Boys

Presenter
Presentation Notes
What we are going to be looking at today…..1) Adolescent development: biological, social and emotional changes2) Boys as Learners3) How to Engage Boys - what works and what does not work when trying to engage them in programming and offer suggestions for best practices. 



STYA 2015-2017 
Gender Demographics

54%
46%

4458 Youth

GIRLS

BOYS
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Presentation Notes
THANK YOU TO HEATHER FOR THIS SLIDE LOOKING AT THIS DATA ---- You were recently sent a 3 year report that included 2 years of data on the individual young people served by your STYA program. Of the 4458 youth reached by the 17 STYA programs, 2397 were girls. This is the population you are working with…so those pre and early adolescent years. Some are still a few years from starting puberty. So let’s take a look at some of the changes that may be occurring, or what is around the corner for boys!



So what’s going on?
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Presentation Notes
So what is going on? Lots going on biologically, socially, and emotionally as a result of hormones that have been triggered to help start getting ready to transition youth to adulthood



Changes, changes, changes!
Biological Social Emotional

• Gains in height and weight
• Pubic & underarm hair growth
• Increased perspiration
• Increased oil production of hair 

and skin
• Growth of testicles, penis, 

scrotum
• Nocturnal emissions (wet dreams)
• Deepening of voice
• Facial hair 

• Identity exploration
• Close friendships gain importance
• Peer group influence on personal 

interests and clothing styles
• Less attention shown to parents
• Tendency to return to childish 

behavior during times of stress
• “Boy Code” begins influencing 

behavior/decision making 

• Feeling clumsy or awkward 
• Embarrassed/self conscious about 

speed of development
• Begin experiencing feelings of 

attraction  
• Moodiness
• Improved ability to express oneself
• More likely to express feelings by 

action than by words

Presenter
Presentation Notes
We know that puberty for boys generally starts between 10-14, about 2 years later than girls (8-12). Hormones begin creating all these changes in the body and mind of a young person.BIOLOGICAL: Some of the changes that are occurring specifically for boys include the growth of testicles, penis, scrotum; wet dreams; deepening voice; facial hair SOCIAL: The “Boy Code” – so these are the rules of masculinity that start to take shape during this time. What it means to be a man – Should you play sports? what sport do you play? Should I have sex? Who should I have sex with? How many people should I have sex with? Am I ‘tough’ enough? How do I prove my ‘toughness’?EMOTIONAL: More likely to express feelings by action than by words (may be more true for males) – i.e. breaking things, slamming doors, fighting, etc.



Chat in!

What changes do you notice happening for boys in 
your programs? 

Presenter
Presentation Notes
Now there can be quite a range of pace of changes occurring for young people going through puberty. And t impacts the ways in which they interact with you, with one another, and the programs/activities you are trying to implement. What changes do you see happening in your program? Puberty in real life!!As a result, this impacts the ways in which they learn and engage. Society also plays a role in how they are able to develop.



Social & 
Emotional 
Development
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Presentation Notes
I want to take a second to talk specifically about social & emotional development – This is a piece that is particularly important for boys to develop. As educators, there is nothing we can do about the biological changes occurring for youth/boys, but we can most definitely impact their social and emotional development. Helping them learn healthy social skills, develop healthy relationships with themselves, friends, and family, partners maybe…and then also how to process and express their feelings s critical. Generally speaking, girls process their emotions, and more of them, through many more senses, much more quickly, much more completely than boys do.  Part of this too is that girls are socialized that it’s OK for you to feel and experience emotions, it’s OK for you to be emotional beings, its OK for you to express emotions. For boys it can take hours to process their emotions, especially because they haven’t gotten that support from the very youngest ages. Our culture very actively tends to socialize boys away from acknowledging their emotions and certainly from expressing them.  



Chat in!
Social & Emotional Development

How does society tell boys to engage with one another and deal with 
their emotions? 

Media?
Family?
School?
Friends?
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How does society tell boys to manage and deal with their emotions? (media, school, family, friends, etc.)Do we see this in our programs? 



“Puberty and Finding Out Who You Are”
AMAZE.ORG

Presenter
Presentation Notes
It is so important for us as educators to help boys explore their identities, emotions, and these changes in a healthy way – help them feel supported!Giving boys the space to explore their identities – critical, but often not seen as a priority; boys are “not as emotional as girls”, “boys are tough”, they should just “man up”….This video provides boys with a visual, and permission to explore who they are without shame. Understand that mood changes are normal!AMAZE is a great resource to help youth learn about a variety of sex, body, and relationships. It helps having those sex ed conversations a bit easier. Hopefully this video can make it easier for boys to begin talking about a variety of emotional changes that they are experiencing, identities they are exploring Social development is a major focus of most adolescents as they begin to define their place in the world and learn to manage changing relationships, responsibilities, and roles. Emotional development - understanding, expressing, and regulating one's emotions with growing maturity -- is key to navigating relationships, functioning effectively in the world, and even recognizing meaning and purpose in life. Adolescents are often particularly receptive to emotion, and at the same time may be just beginning to understand the nature and effect of intense feeling.



Boys as Learners

Presenter
Presentation Notes
We know where they are at developmentally - biologically/socially/emotionally (affective). So what does this all mean when it comes to learning – there are parts of their development that are different for boys, society responds to these changes differently for boys and for girls, and it can impact many things including who they are as they explore their identities. Now, let’s talk specifically about how boys learn. NEXT SLIDE FOR POLL: Boys learn differently than girls as a result of biological and social differences (True/False)



POLL: Boys learn differently than girls as a result of 
biological and social differences.

BOYS AS LEARNERS

•Cochlea in boys longer – takes boys slightly longer to hear 

•Tolerate noise better

•Perceive color less subtlety

•Greater light sensitivity 

•Respond to visual cues before aural cues 

•Do not retain information as long as girls

•Better able to retain information in organized pattern

TRUE!

Presenter
Presentation Notes
Quick poll question first! Please answer TRUE/FALSE – what do you think??Biologically speaking, these are some things that may have to do with their biological make-up & the senses and how that impacts their learnings (i.e. brains, ears, eyes, etc.)But, there are many are social!!! Meaning, we can have an impact on this!!



Boys tend to
Fidget
Move around
Act out
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Generally speaking, boys tend to fidget/move around/and act out (as we talked about earlier, this may be them expressing their emotions) – this does not mesh well with the standard classroom set-up and teaching styles. Classes can be in rows, with small desks, everyone facing forward listening to the teacher speak. For girls, this tends to work out well for them and their learning styles, but it can be very challenging for boys. I remember having male classmates always playing with pens, spinning them on their fingers, not disruptively, but as a way to stay engaged as they focused on their work. Or, they get bored/lose interest, and begin acting out – goofing off with their buddies in class, etc. This can be challenging for a teacher/facilitator with a large group of students they are trying to work with, frustrating as you are trying to get everyone on the same page and to a goal/through an activity. So what does this mean socially? 



As a result, boys
Are labeled as having discipline or behaviors problems
 Learning disabilities & IEP’s
 Attention Deficit or Attention Deficit Hyperactivity Disorder

Punished more often
 Time out/getting kicked out of class
 Detention
 Expulsion

Placed in Special Education
More likely to drop out of school
Lower test scores & grades than girls, specifically in both reading and writing
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Presentation Notes
As a result boys are much more likely than girls to be labeled as having discipline or behavioral problems.  Because this way of sitting in the classroom doesn’t resonate with them, they tend to fidget, they move around, they act out, and as a result they’re being punished for that, instead of having educators who will alter the way in which they teach to better match the needs of the male learners.are much more likely than girls to be diagnosed with a learning disability, or specifically Attention Deficit or Attention Deficit Hyperactivity Disorder.  Boys are much more likely than girls to be placed in Special Education, drop out of school boys tend to score lower grades than girls. Usually they’re behind girls in both reading and writing. 



Boys need
Action-oriented tasks
Touch & working with hands
Breaks & Energizers
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Girls can listen/watch and learn. Boys need to engage physically, with their handsBut boys tend to learn more effectively by actually doing something, having some kind of action-oriented task. 1) build in time for them to move around.  Learn by DOING2) Touch & working with hands – they need to feel the physical model of something – building a model of some sort; this is very appealing to them and helps them hone in on the task, and LEARN3) let boys fidget.  Not all boys fidget but a lot of boys need to move around to help them focus.  So for example, some people will put out manipulatives - stress balls, things on a desk, a little doll like a Gumby doll where they get to bend the arms and the legs. quick energizerskind of zaps it and restarts it



Engaging boys in programming 

Presenter
Presentation Notes
With all of this in mind – where they are at developmentally, how they learn & engage in school differently as a result of biology as well as social factors…ANOTHER POLL: It is harder to engage boys than girls in my programs. (Agree/Disagree)



What Works for Male Children and Adolescents: Lessons from 
Experimental Evaluations of Program Interventions (Child 
Trends)

115 random assignment interventions for male children/adolescents

Non-school social intervention programs 

8 Outcome Areas:
Academic achievement
Delinquency
Externalizing or acting out behaviors 
Mental health/internalizing (depression) outcomes 
Physical health & nutrition
Reproductive health & sexuality 
Social skills
Substance abuse
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Boys engage in programs differently! This is important to be mindful of - Research has helped us understand the ways in which boys develop and learn differently, and now we are going to take a look at how we can use that to help engage them in a way that will engage them best in our programming so they can benefit – helping them successfully transition from youth to adolescence  So earlier this summer, Heather had looked at what works for girls….In an experimental evaluation of programs and interventions Synthensized 115 random assignment interventions for male children/adolescents. that targeted male children and adolescents, or coed interventions that provide impact data specifically They were all non-school social intervention programs (just like your STYA programs!)…girls had 9; included self-sufficiency FOUND TO WORK: positive and significant impactNOT FOUND TO WORK: statistically non-significant or marginally significantLooked at 8 outcome areas (academic achievement, delinquency, externalizing or acting out behaviors, mental health/internalizing depression outcomes, physical health & nutrition, reproductive health & Sexuality, social skills, substance abuse), and this is a synthesis of all the factors that work in engaging malesWhat are some strategies that work for you in engaging boys specifically?? What are we seeing in our classrooms? What are boys more engaged in, in comparison to girls? Are there stark gender divides/differences?



WHAT WORKS
Adult tutoring/mentoring
Family inclusion:
 Parent-centered activities and training
 Counseling or therapy sessions

Intensive & high dosage

Use of curricula
 Structured
 Include video and/or audio components 

Trained professionals

Combining physical health education with 
exercise

Experiential-learning activities
Group sessions

Self-esteem building activities

WHAT DOESN’T
Multi-service/tier interventions

Unconventional or non-certified staff

Peer-facilitated interventions

Video-based interventions

Infrequent or sporadic contact

What works for you?
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In the study, the programs were evaluated using these outcome measure as “found to work”, “mixed findings”, or “not found to work”. Here, I will focus on what was found to work over all 8 outcome areas, as there was some overlap, and then  what doesn’t work.This research from Child Trends showed us that across these varying outcome measure, these were what are found to work with boys, and what was not in non-school intervention programs (so not any part of regular academic curricula)As you can see here, there are MANY things that can work!! But on the other hand, there are definitely things we want to try and stay away from or avoid, with the evidence we have here. 



Best Practice Tips
•Directions

• Break down into small steps
• Repeat 
• Present on board as visual reminder

•Get them moving
• Interactive activities
• Energizers

•Build relationships & support
• Regular check-ins
• Homework help

•Have small group discussions 
• Healthy masculinity

•When  playing sports or other physical activity, 
discuss healthy eating & nutrition 

•Structured curricula including videos/audio that 
can be used to structure your programs

•Offer sessions multiple times a week (if 
possible)

•If you are a coordinator: 
• Building staff capacity 
• Hiring facilitators with experience working with 

boys or PYD background 

•Involve parents & families
• Family movie night
• Sending pictures or written communication home

Presenter
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So we know what the research tells us works to engage boys in programming…so how can we weave that into our STYA programs? Here are some best practice tips (research translation to practice) Interactive activities – agree/disagree around the room; incorporate sports into an activity (racing, basketball); using physical objects to build things; energizers to break up sitting timeIf you are a coordinator: Building staff capacity with training opportunities & hiring facilitators who have experience working with young men or doing positive youth developmentParent and family involvement (parent ed classes on healthy communication, family night out/family movie night, sending written communication or pictures home with family to let them know what they youth have been doing in program and encouraging them to talk about it as a family; just trying to get them involved in any way you can – my nephew is in Pre-K, and many of those who have kids may remember this, but they are ALWAYS sending pictures and emails of what the kids did during class; now this is sometimes to help the parents be at ease, but it also helps them stay in the loop and allow them to have conversations with their child about what they are doing and learning in class)



Resources
ACT for Youth – Adolescent Health and Development 
◦ actforyouth.net/adolescence/

Child Trends
◦ https://www.childtrends.org/

AMAZE
◦ http://amaze.org/

KidsHealth
◦ http://kidshealth.org/en/kids/boys-puberty.html

Trainers Warehouse 
◦ http://www.trainerswarehouse.com/

The Council for Boys and Young Men
◦ http://onecirclefoundation.org/material-tc.aspx

The Good Men Project
◦ https://goodmenproject.com/

Presenter
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The Good Men Project is geared toward young and older men, but I think it has some really thought provoking pieces that can be used in programming. Can help you start conversations with your young boys about healthy masculinity (https://goodmenproject.com/social-justice-2/masculinity-todays-day-age-mlyd/)
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Thank you!

Presenter
Presentation Notes
Thank you all so much for your time and participation today – are there any questions??
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