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Niagara Falls Housing Authority: Creative Ways to Involve Parents 

Each month, the ACT for Youth Center of Excellence spotlights the work of a STYA provider. 
Our thanks go to Samika Sullivan, who shared this month's ideas. 

Like many other programs, we have had the challenge of enticing parent participation. In an 
attempt to overcome this barrier, we decided to change our outlook on our approach to 
involving parents in our program. Initially, we set a date, provided dinner, and arranged 
childcare -- and were greeted by just one parent on two separate occasions in two separate 
locations. 

We changed our approach to a method that would 
involve both the children and parents being active. For 
the next parent group, we invited the families of our 
youth to participate in a family talent show. During the 
show, we had an opportunity to share program 
activities, rules, and expectations, and get feedback 
from parents, all with the backdrop of music, dancing, 
and poetry. Our numbers went from one to upwards of 
50. 

When we received a large donation of apples from a 
local food pantry, we turned our apples into apple pie 
and apple sauce. Our program sites challenged one 
another to see who could make the best pies. Our 
distinguished judges were our parents. The healthy 
spirit of competition prevailed -- so we followed with a 
cake baking contest. We found the parents as excited 
and competitive as the youth as we engaged families 
once again. 



Inviting parents to join us on field trips and outings has also proved to be a great opportunity 
for parents to experience what their children are doing, as well as get to know the facilitators 
and our program expectations. 

We discovered that the only thing that parents love more than supporting their children is 
participating themselves! Our next meeting will be a Family Board Game night in which we 
expect an excellent turnout for participation. 
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