
Introducing Outcome 
Measures for Component 2
CAPP LEARNING COMMUNITY MEETING

NOVEMBER 16, 2017



Agenda for today

Component 2 
Programming

Outcome 
Measures

Application

Next Steps



Component 2 Objectives
Increase percentage of adolescents who live in supportive 
and cohesive communities 
◦ Implement multi-dimensional educational, vocational, 

economic and recreational opportunities for youth on multiple 
health and developmental related topics that introduce them 
to new situations, ideas and people, and challenge them to 
build or learn skills

◦ Potential strategies: Service learning, mentoring, healthy 
relationship training, youth as advocates…

Long-Term 
Outcomes

Potential 
strategies, 

general 
activities



Recap: Component 2
April webinar: 

Best practices in youth development programming

June Webinar:
Developing a logic model
Example component 2 inputs to outcomes

Since then
Providers developed logic models/plans for component 2



Inputs
Long-Term 
Outcomes

Activities
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Intermediate 
Outcomes

Short-Term 
Outcomes



What might this programming 
affect? 

Self-efficacy

Empathy

Leadership skills

Communication skills

Healthy decision making

Conflict resolution skills

Peer connectedness

Youth-adult connectedness

Youth-community connectedness

Caring & cooperative behaviors

Civic engagement
Healthier relationships 

between youth



Survey Results
Self-efficacy

Empathy

Leadership skills

Communication skills

Healthy decision making

Conflict resolution skills

Peer connectedness

Youth-adult connectedness

Youth-community connectedness

Caring & cooperative behaviors

Civic engagement
Healthier relationships 

between youth



Logic Model Summary
Self-efficacy

Empathy

Leadership skills

Communication skills

Healthy decision making

Conflict resolution skills

Peer connectedness

Youth-adult connectedness

Youth-community connectedness

Caring & cooperative behaviors

Civic engagement
Healthier relationships 

between youth



C2 Common Measures
Self-Efficacy

Healthy decision-making

Youth -adult connectedness



Measuring Self-Efficacy
1. I can always manage to solve difficult problems if I try hard enough.

2. If someone opposes me, I can find the means and ways to get what I want.

3. It is easy for me to stick to my aims and accomplish my goals.

4. I am confident that I could deal efficiently with unexpected events.

5. Thanks to my resourcefulness, I know how to handle unforeseen situations.

6. I can solve most problems if I invest the necessary effort.

7. I can remain calm when facing difficulties because I can rely on my coping 
abilities.

8. When I am confronted with a problem, I can usually find several solutions.

9. If I am in trouble, I can usually think of a solution.

10. I can usually handle whatever comes my way.



Measuring Healthy Decisions
1. You can say no to activities that you think are wrong.

2. You can identify the positive and negative consequences of 
behavior.

3. You try to make sure that everyone in a group is treated 
fairly.

4. You think you should work to get something, if you really 
want it.

5. You make decisions to help you achieve your goals.

6. You know how to organize your time to get all your work 
done.



Measuring Y-A Connectedness
1. At least one of your [program leaders] would help you if you 

had a problem or were upset.

2. There is a clear set of rules for youth to follow.

3. You know at least one adult you could talk with about 
personal problems.

4. You want to do well at this [program].

5. There is an adult at this [program] who is concerned about 
your well-being.

6. You know adults who encourage you often.

7. Most of the adults you know are good role models for you.



C2 Additional Measures
Peer connectedness/Sense of belonging

Leadership skills?

Communication skills?



Let’s Chat! 



Who, When, and How Long?
Youth participants involved in longer-term 
programming

Pre: Before C2 activities
Post: After C2 activities

No less than 8-10 hours of participation 





Next Steps…
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