TECHNICAL ASSISTANCE
GUIDANCE DOCUMENT
for CAPP and PREP Providers in New York State
About this document
Here we outline how technical assistance is conducted between
ACT for Youth and New York State’s CAPP and PREP providers.
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CAPP AND PREP INITIATIVE STRUCTURE
This document was developed to outline the technical assistance (TA) process that is conducted
between ACT for Youth TA and Evaluation team members and CAPP and PREP providers in New York
State.

ACT for Youth is funded by the New York State Health Department to provide technical assistance and
evaluation to CAPP and PREP providers in New York State. Based at the Bronfenbrenner Center for
Translational Research (BCTR) at Cornell University, ACT for Youth partners also include Cornell
University Cooperative Extension – NYC and University of Rochester Medical Center Division of
Adolescent Health.

In 2018 the name “ACT for Youth Center of Excellence” changed to “ACT for Youth Center for
Community Action.”
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WHO PROVIDES TECHNICAL ASSISTANCE?
Each provider has a TA team member and an Evaluation team member assigned to work with them: the
TA/Evaluation support team. The TA team member is the provider’s primary contact.

NOTE: ACT for Youth staffing changes may occur. For an updated list, see
http://www.actforyouth.net/resources/capp/ta-support-teams.pdf

Jutta Dotterweich
Director of Training & Technical
Assistance
jd81@cornell.edu

Jutta and Mandy serve:
City of Mount Vernon
City of Rochester
Family Planning of South Central NY
Hudson River Healthcare
Long Island Gay and Lesbian Youth
Mothers and Babies Perinatal Network

Amanda Purington
Director of Evaluation & Research
ald17@cornell.edu

North Country Perinatal
Planned Parenthood Central & Western
NY – Rochester
Planned Parenthood Hudson Peconic
Planned Parenthood Mid-Hudson Valley
Planned Parenthood Nassau County
Research Foundation - Stony Brook
Sullivan County BOCES
Upper Hudson Planned Parenthood
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Heather and Brian serve:

Heather Wynkoop Beach
Trainer
haw48@cornell.edu

AIDS Community Resources
Buffalo Federation
Children's Health and Research
Foundation
Community Action Orleans & Genesee
Hudson Headwaters

Brian Maley
Evaluation Assistant
bam292@cornell.edu

Maternal-Infant Services Network
Native American Community Services
Planned Parenthood Central & Western –
Buffalo
Planned Parenthood Mohawk Hudson
Planned Parenthood Southern Finger
Lakes
REACH CNY
St. Lawrence Health Initiative
Syracuse Model Neighborhood
YWCA Jamestown
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Marisol De Leon

Marisol and Jenny serve:

Trainer
md696@cornell.edu

Center for Community Alternatives
Child Center of New York
Children’s Aid Society
Chinese American Planning Council
Hetrick-Martin Institute

Jennifer True Parise
Evaluation Assistant
jtp75@cornell.edu

Long Island Jewish Medical Center/Cohen
Children’s Medical Center
Mount Sinai
New York City Health and Hospitals –
Harlem
New York Presbyterian Hospital
Planned Parenthood New York City
Safe Horizon
Sunset Park Health Council (Lutheran)
Urban Health Plan

Michele and Sara serve:
AIDS Center of Queens County
Bronx Works
CAMBA

Michele Luc
Trainer/Youth Network Co-leader
ML782@cornell.edu

Children’s Village (Inwood House)
Community Healthcare Network
Diaspora Community Services
EOC Suffolk
Mosholu Montefiori Community Center

Sara Birnel Henderson

NYC Health and Hospitals - Woodhull

Research Support Specialist/
Youth Network Co-leader
sb636@cornell.edu

New York Foundling
Research Foundation - Downstate
Staten Island Hospital
Wildlife Conservation Society
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DEFINITIONS
Technical Assistance is a collaborative, relationship-based model of assistance and support designed to
identify, select, or develop research-based solutions to address problems, needs, and goals. It is a
process through which ACT for Youth and CAPP and PREP providers work together to put knowledge
into practice and efficiently implement solutions customized to meet the needs of providers.
Proactive Technical Assistance brings specific knowledge and/or skills to programs and helps them adopt
and use the information and/or skills with quality. Proactive technical assistance will be provided to all
programs, tailored to address needs of the initiative as a whole, rather than provider-specific needs or
requests. Proactive technical assistance will be delivered through:
o
o
o
o
o
o

Web-based meetings
Required and recommended trainings, including online courses
Provider Day programming
Learning Community web sessions
Website
ACT for Youth blog (The Hub)

Responsive Technical Assistance is tailored to provider needs. It can be initiated in two ways:
o

The provider contacts the TA/Evaluation support team with a specific need, question, or concern. TA
will be tailored to those specific needs, through a formal process to identify the problem, determine
strategies for solutions, and determine the effectiveness of those strategies. This type of technical
assistance will involve much more direct interaction between the TA/Evaluation support team and
the provider.

o

ACT for Youth initiates contact with a specific provider (or group of providers) to address a common
need that may have been identified through requests or review of data. This type of responsive TA
may lead to providing proactive TA.
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PROCESS FOR DELIVERING TECHNICAL ASSISTANCE
The TA process rolls out in distinct phases, described below. (Note: Some “TA provision” may simply be
answering a quick question. This protocol is developed to be expandable in order to work with all levels
of TA that are required or requested.)
Introduction Phase
This phase offers the opportunity to establish a relationship between the TA/Evaluation support team
and the provider through informal but informative conversations. TA staff will contact each
organization’s Health Educator Supervisor for an introductory phone call and to schedule the initial TA
needs assessment.
Exploration Phase
This phase, whether initiated by the provider or the support team, involves discussion to determine
what the needs or issues are. This phase may also be determined by the initial needs assessment
completed during the introductory phase. Questions that may be asked in the exploration phase
include:
o What are the concerns? Are they recurring?
o How has the issue been addressed before, if at all?
o What do you think is the root cause?
o What are the data telling us?
o Are there any documents, or examples of the issue?
o If several issues are identified, prioritize them. Which one is the most important to address
first? Will that help with the other concerns?
o What would help solve this problem?
This part of the protocol involves using the problem solving process (see Appendix 1).
Action Planning Phase
This phase determines the specific goals, objectives, strategies, timelines, and measures of success. The
Action Plan Template (see Appendix 2) will guide documentation of the process. The support team and
provider will identify the specific steps, timeline, and persons responsible for addressing the issue.
Implementation Phase
This phase involves making sure the action plan activities are completed. The TA team member will keep
in contact with the Health Educator Supervisor (or person responsible) to ensure timelines are met,
tools and resources are provided in a timely manner, and any issues that come up are quickly addressed.
The provider and TA team member will continue to communicate about the progress and successful
implementation of the action plan.
Evaluation Phase
Once the plan is implemented, the support team and provider will determine the effectiveness of the TA
plan implementation, or whether other tools/resources/strategies are needed.
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APPENDIX 1: PROBLEM-SOLVING WORKSHEET
Problem-Solving Steps
Define the problem
Describe exactly what the problem is

Why is it a problem?
Questions to consider:
-Why is this important to you?
-Why do you need this to change?
-What do you think might happen?

Possible solutions
Brainstorm possible solutions; think
broadly and write down as many
possibilities as possible

Select a solution

Positives

Negatives

Evaluate the possible solutions; think
about positive and negative factors and
consequences.
Choose a solution that makes the most
sense to you.

Implement the solution
Consider questions such as:
-Who will do what?
-When will they do it?
-What’s needed to make it happen?

Evaluate the outcomes
Consider questions such as:
-What has worked well?
-What hasn’t worked so well?
-What could you/we do differently to
make this work better?
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APPENDIX 2: ACTION PLAN
Technical Assistance Issue: ___________________________________ Provider and ACT for Youth Names: _________________________
Action Steps

What needs to be
done?

By Whom

Who will take
actions?

By When

By what date will
the action be done?

Resources and Support
Available/Needed

Resources
Available

Resources Needed
(financial, human,
political, and other)

Potential Barriers
or Resistance

Communication
Plan for
Implementation

What individuals
and organizations
might resist? How?

What individuals
and organizations
should be informed
about/involved with
these actions?

Step 1:

Step 2:

Step 3:

Step 4:
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